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Introduction 
DeJesus Trust & Co. was formally established on August 25th, 2018 in the U.S. state of Massachusetts. 
This company was formed to segregate and organize the ideas, goals, and finances that fall under a very 
large industry-real estate. Originally, I had too many ideas that all fell under the realm of real estate 
but were distant enough in subject that it could be its own company. A need for a parent company arose 
when DeJesus Industries, LLC was beginning to conduct business and engaging in projects that were 
slightly off course or disrupted the company's original mission and purpose, which is to be a general 
contracting firm. As a result, subsidiary companies such as SpEuro and Ark Smart Homes+ Development 
were spun off to handle handyman related projects and smart home related projects and research, 
respectively. Doing so has clarified the purpose of each company and has brought better organization to 
ideas put forth. One subsidiary that has yet to be mentioned is The Delesus Group, which is responsible 
for real estate sales and ultimately serve as a real estate brokerage firm. The company is currently non 
operational until it acquires its proper licenses, which is estimated to take four years. 

Description of Business 
DeJesus Trust & Company, Inc. is a holding company owning subsidiaries engaged in a number of diverse 
business activities. These business activities include but are not limited to real estate management, 
sales, service, development, construction, general contracting, and renting. 

DeJesus Industries Major Changes, Outlook and financial goals for 2019 
This August, DeJesus Industries will be in its second year of business and is the oldest of all the 
subsidiaries. In the beginning of March 2019, the company will file its annual taxes for the 2018 fiscal 
year generating a gross revenue of approximately $103K1 across 12 clients. 

For 2019, DeJesus Industries will set minimum financial goals of the following: 

2019 2018 
Gross Revenue $204K (+198.06%) Gross Revenue $103K 
Gross Profit 33% Gross Profit 15.7% 
Customer Acq. / mo. 2 Customer Acq. / mo. 1 
Advertising $3,600 Advertising $9,500 

In 2018, DeJesus Industries advertised through many different platforms including print (golf course), 
sponsorship of East Boston High School (magazine), Houzz, HomeAdvisor, Thumbtack, Porch.com, Yelp, 
Smith Pro, Facebook Ads, and Google Ads. Many of the forms of advertising were uncontrolled, 
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unbudgeted, and executed without strategy. For 2019, I have cut off all forms of advertising except 
Facebook and lnstagram advertising and have set a monthly budget of $300. This serves two purposes 
to control spending and have more autonomy over where advertising dollars are funneled. If there is 
reserve, the remaining dollars will be spent on Google Ads. Additionally, we will focus more on leads 
that come from BuildZoom. 

Making these changes will have a significant impact on the gross profits and revenue generated. 
Additionally, due to these changes I am satisfied if we have fewer customers than 2018 (12) and still 
able to meet our 2019 financial gross revenue goal of $204K. 

Major Changes to the execution of contracts 
In 2018, DeJesus Industries has prospected over 60 customers and has missed over $750,000 in sales. I 
believe a major reason for this is the way the contracts are being executed. As of now, the 15-plus page 
contracts are being sent through the secure platform of DocuSign providing customers a secure and 
convenient way to review, sign, and pay for their projects, however this is leaving many contracts on the 
table because it gives clients the opportunity to shop around and see if they can get a lower price from 
the competition. Excuses received from customers are 'I have to think about it' or something of the like 
causing a loss in the contract. 

A major change I am executing is no longer giving formal proposals before receiving a deposit. 
Additionally, I would like to get more aggressive with the sale by attempting to close the sale on the first 
appointment. By gauging how much a customer wants to spend and the materials they would like to use 
it should be easier to use our software to come up with a number that we can mutually agree and close 
on and collect a minimum deposit of $550 to prepare the formal plans and contracts. The deposit will 
serve two purposes: it will stop the customer from shopping around and it will reduce the amount of 
time spent on generating contracts in general since I will only be generating a contract for a client that 
has placed a deposit. 

I have learned a lot from the mistakes I have made at DeJesus Industries and am making the corrections 
to avoid those in 2019 and moving forward. 

Expenses for 2019 
I have been able to reduce DeJesus Industries significantly for 2019 moving forward. Below is a highlight 
of major expenses for the year: 

Rent/Mail Ser. 
Software 
Insurance 
Advertising 
Vehicles 

$1,548.00 
$1,200.00 
$3,108.00 
$3,600.00 
$3,120.00 

Licenses & Acc. $750.00 
WEB Services $615.00 
Est. Total $13,941.00 

Short Term goals for 2019-2025 
later this year in 2019 I plan to purchase a multi-family property under DeJesus Trust & Company to 
rent out to tenants. To offset the variable income generated by DeJesus Industries, this is how I am to 
create a fixed income stream from real estate property. 
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I will attempt to follow the following financial plan: 

2019 (1) 2020 (2) 
Property type Multi-family (2) Property type Multi-family (4) 
Assets $300K-$430K Assets $600K~$860K 
Cost $1,550.00 Cost $3,100.00 
Retail $4,400.00 Retail $8,800.00 
Net $2,850.00 Net $5,700.00 
Net Annual $34,200.00 Net Annual $68,400.00 
Gross Annual $52,800.00 Gross Annual $105,600.00 

The Net Annual income will be used to reuse this template for the following year in 2020. 
By 2025, I hope to meet or exceed the following: 

2025 (1) 
Property type 
Assests 
Cost 
Retail 
Net 
Net Annual 
Gross Annual 

Multi-family (12) 
$1.8M.,2.58M 
$9,300.00 
$26,400.00 
$17,100.00 
$205,200.00 
$316,800.00 

The deals are to underwritten by Bank of America or M&T Bank depending on which provides the better 
rate. If any deal is to be done with Wells Fargo, the Commercial lending accounts are given a discount on 
the interest rate since DeJesus Industries is a client of Wells Fargo. Very specific criteria must be met 
with Wells Fargo. 

Sentiments about investors and funding 
At this moment in time I am not interested in attempting to raise funds or selling shares privately to 
accredited investors. Offers that have been submitted have been kindly rejected and the same response 
is more than likely to occur for future offers in the short term. 

Directors Compensation 
I believe in order to be successful and organized with the company's finances there must be a set 
compensation for the highest paid individuals. Instead of using an owner's draw, which is what I used in 
2018 will change for 2019. Moving forward, I have set for myself a maximum annual compensation of up 
to 10% of the company's net profit or $30,000, whichever is lower. The same compensation is applied to 
any new directors or executives should the company need to take on additional leadership. 

Final Notes 
Many of the decisions I have made or changes that I have proposed is a direct result in a loss or mistake 
made on my behalf of which I want to change immediately. I truly believe making wiser advertising 
decisions and changing the way contracts are executed will have a significantly positive impact on the 
financial growth of DeJesus Industries. 
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With DeJesus Trust & Co., I plan, as mentioned earlier, to generate and establish a fixed income stream 
for the company to acquire more assets of interest. 

Ark Smart Homes currently has no income stream and is just generating concept artwork, plans, and 
research to envision the future smart home. I personally do not see Ark Smart Homes generating income 
for a few years, maybe even up to a decade (this is the only company I would be optimistic about raising 
funds for, but outside of this I have no interest). 

The DeJesus Group can only be an operating entity until it has all its licenses. I personally see this 
company having a significant revenue stream after 2025. 

Any reserve cash will be placed in the company's brokerage accounts and invested in blue chip stocks. 

I am very optimistic about 2019 and the years to come! 

sTrust& Co. 
www.dejesustc.com 

4 


